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Child and Youth Safety Policy
First Presbyterian Church (Ann Arbor)
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INTRODUCTION
PURPOSE:

First Presbyterian Church (Ann Arbor) is a spiritual community that takes seriously its responsibility to provide a safe and
nurturing environment for children and youth who participate in our ministries. This policy statement covers the
obligations of church employees and volunteers who work with children and/or youth. All employees and volunteers of
First Presbyterian Church (Ann Arbor) must comply with Parts 1 and 2 of the “Child and Youth Safety Policy,” and
complete the appropriate application form(s) in Part 3.

All are encouraged to participate fully in the lives and ministry of children and youth. However, the church has an
overriding obligation to safeguard all children and youth under its care from abuse and neglect. The following,
(1)"Requirements of Employees and Volunteers in the Children and Youth Ministries," (2)"Child and Youth Safety
Guidelines and Procedures," and (3)"The Child and Youth Ministry Application Form(s),” reflect the commitment of First
Presbyterian Church to provide a safe environment for all children, youth, employees, and volunteers who participate in
any church-sponsored activity or ministry. These three (3) parts plus the Introduction constitute the Child and Youth
Safety Policy.

DEFINITION OF VOLUNTEERS:

For the purpose of this policy, "volunteers" are defined as those people who of their own free will offer to help lead or
provide child care for the children and youth who come under the care of First Presbyterian Church (Ann Arbor). The term
"volunteers" shall include but not be limited to all teachers, drivers, chaperones, childcare providers, hall monitors, youth
sponsors, youth leaders and confirmation mentors who work with children and youth.

For the purpose of this policy, childcare providers who are not regular paid employees of the church but are monetarily
reimbursed for their occasional service shall be included in the term "volunteers."

All volunteers who are in leadership roles in these ministries are living out the vows taken when children are baptized to
nurture our children and youth in the Christian faith. Every volunteer plays a key role in fostering spiritual development of
children, youth and families in our church community.

REQUIREMENTS:

In order to provide a safe community for children, youth, and adults, the church requires all employees and volunteers to
comply with the "Requirements of Employees and Volunteers in the Child and Youth Ministries" and the “Child and Youth
Safety Guidelines and Procedures” adopted by the Session of this church. In doing so all employees and volunteers will
be asked to complete the appropriate application (see Part 3). All employees and volunteers will review the attached
"Guidelines and Procedures" at an orientation session or meet with the appropriate staff person. All employees and
volunteers will be under the supervision of the respective professional staff persons.

All volunteers will be vetted by a professional company that does background checks. Any person who is currently under
investigation for, or has been convicted of (1) criminal sexual conduct, (2) neglect of a child, or (3) physical abuse, will not
be permitted to work or volunteer in any church-sponsored activity or program involving children or youth.

REVIEW:

The Children’s Education and Family Ministry Committee and the Youth Education Committee shall review the Child and
Youth Safety Policy and its implementation annually and report to Session.



PART 1:

REQUIREMENTS OF EMPLOYEES AND VOLUNTEERS IN THE CHILDREN AND YOUTH MINISTRIES:

A. At no time shall one employee or volunteer be allowed to be alone with a child or a youth. The only exception to this
policy would be in a situation in which the contact occurs in a public place and other persons are in and out of the area
where the employee or volunteer is working with the child or youth.

B. All employees and children and youth volunteers must read the "Child and Youth Safety Policy" of this church; agree to
it by completing and signing the appropriate application form(s), and attend an orientation session or meet with the
appropriate staff person to review the "Guidelines and Procedures."

C. If a person who wishes to volunteer with First Presbyterian's children or youth is a non-member, or has been a member
for less than 6 months prior to volunteering, then they must complete and sign “The Child and Youth Safety Policy,” and
supply an additional reference. This is provided for in item four (4) of the Child and Youth Volunteer Application. They
must also attend an orientation session or meet with the appropriate staff person to review the guidelines.

D. All volunteers, whether members or non-members, must be active participants in the life of the church prior to
volunteering their services to the children and youth ministries.

E. Employees and volunteers are required to report immediately to their supervisors any suspicious or inappropriate
behavior of suspected (1) criminal sexual conduct, (2) neglect of a child, or (3) physical abuse.

F. All volunteers will be vetted by a professional company that does background checks



PART 2: CHILD AND YOUTH SAFETY GUIDELINES AND PROCEDURES
I. On-site procedures

A. At no time shall one employee or volunteer be allowed to be alone with a child or a youth.
The only exception to this policy would be in a situation in which the contact occurs in a
public place and other persons are in and out of the area where the employee or volunteer is
working with the child or youth.

B. Each floor containing classrooms shall have a Hall Monitor present during Church School hours.

C. Restroom use: Pre-school age children will be accompanied to the restroom by their teacher who will
wait at the door for the child. The Hall Monitor shall be informed of their destination on the way to and
from the restroom. (If a pre-school age child needs assistance in the restroom, the teacher shall
provide the assistance necessary, first encouraging the child to handle as much of the process as
he/she can.) Elementary school age children may choose a same sex "buddy" to accompany him/her
to the bathroom. The Hall Monitor shall be informed of their destination on the way to and from the
restroom.

D. From 9:30-10:30 a.m. and 11:00- noon on Sundays, all rooms on classroom floors that do not have
hallway windows shall have their doors either locked and closed or blocked open. The only
exceptions shall be the adult restrooms on the 100, 200 and 400 levels. At these times, the 400 and
100 level restrooms shall be off-limits to adults and the 200 level adult restrooms off-limits to children.

E. If a situation unexpectedly does not meet the criteria of this policy then alternatives must be put into
place so that the event is in compliance. The following examples are meant as illustration only and
are not to be perceived as the only possible solutions.

Example: If only one teacher and one child/youth shows up for a Sunday school class then the
supervisor could recommend these solutions:

a. the teacher and child/youth could join another class for the morning

b. the supervisor could join the teacher and child/youth

c. the teacher and child/youth could attend church
Example: The mentor/confirmand partners must find ways to meet the criteria of the policy.

a. the confirmand could meet the mentor in a public place such as a coffee shop

b. the confirmand/mentor pair could meet with another confirmand/mentor pair

Il. Off-site procedures when the children and youth are part of the First Presbyterian Church community
A. At no time shall one employee or volunteer be allowed to be alone with a child or a youth. The only
exception to this policy would be in a situation in which the contact occurs in a public place and
other persons are in and out of the area where the employee or volunteer is working with the child or

youth.

B. As each facility will be different it will be the responsibility of the supervisors to determine
how best to use the facility and comply with the church policy.

C. Overnights: Males and females shall be segregated during sleeping time. If it is deemed necessary
for adults to share sleeping accommodations with the children/youth, a minimum of two adults, the
same sex as the children/youth to be chaperoned, shall sleep in each area.

D. All drivers and chaperones on children/youth off-site trips shall be included in all parts of the Child
and Youth Safety Policy.

. Off-site procedures when the employees or volunteers are representing First Presbyterian Church
(Ann Arbor) but the children and youth are not a part of the First Presbyterian Church community (e.g.
Granddale Church of the Master, Haiti mission trips, Philippines mission trips)

A. At no time shall one employee or volunteer be allowed to be alone with a child or a youth. The only
exception to this policy would be in a situation in which the contact occurs in a public place and
other persons are in and out of the area where the employee or volunteer is working with the child or
youth.

B. When representing the church all employees and child/youth volunteers must comply with the Child

and Youth Safety Policy

C. As each facility will be different it will be the responsibility of the supervisors to determine how best

to use the facility and comply with the church policy.



D. Overnights: Males and females shall be segregated during sleeping time. If it is deemed
necessary for adults to share sleeping accommodations with the children/youth, a minimum
of two adults, the same sex as the children/youth to be chaperoned, shall sleep in each area.

E. All drivers and chaperones on children/youth off-site trips shall be included in all parts of the

Child and Youth Safety Policy.

IV. Non-church sponsored use of the church facility procedures

A. Anyone who uses the First Presbyterian facility for non-church sponsored activities with children or
youth (e.g. music teachers, Kumon math classes, Triangle Nursery, Boy Scouts) will be required to
comply with the church policy, which states: At no time shall one employee or volunteer be allowed
to be alone with a child or a youth. The only exception to this policy would be in a situation in which
the contact occurs in a public place and other persons are in and out of the area where the employee
or volunteer is working with the child or youth.

B. At the time a contract is made with a non-church group or person to use the church facility, it shall

be the duty of the Church Administrator to obtain written confirmation from the users of their need to

comply with the above.

V. Personnel Committee procedures
A. It shall be the responsibility of the church Personnel Committee to give each newly hired employee

a copy of the Child and Youth Safety Policy. A copy of the policy will be included in the Personnel
Manual under “Exhibits.”

B. An obligation to enforce the policy shall be written into the contract of each employee who has
significant responsibility for supervising employees or volunteers who lead children or youth (e.g. the
Director of Children and Family Ministry, the Associate Pastor for Youth, the Music Director, the
Assistant Music Director).

C. Ministerial and Program staff members, along with other employees who work with children or youth,

will review the implementation of the “Child and Youth Safety Policy” each September.

VI. Initial reporting of suspicious or inappropriate activity

A. Suspicious or inappropriate activity brought to the attention of an employee or volunteer must be
reported immediately (within 24 hours) to the appropriate professional staff person.*

B. The appropriate person(s) to whom to make this report to are:

1. Christian Education staff person
2. Director of Youth or the Pastor/Head of Staff
3. Other individuals who may have supervisory responsibilities

C. The person making the report of the alleged abuse or receiving the report of suspicious activity
shall then document the date, time and circumstances of the alleged incident.

D. The person receiving the initial report of suspicious activity will report immediately to the Pastor/Head
of Staff, who will inform the church legal counsel and the church insurer.

E. The Christian Education Staff person, or Director of Youth, or individuals who may
have child/youth supervisory responsibilities and the Pastor/Head of Staff, will determine what, if any,
further action shall be taken.

F. All allegations shall be regarded as serious, and due consideration shall be given to the rights and
privacy of both the alleged victim and the person being accused.

G. The person who is being accused will be required to refrain from participating in all child and
youth activities until it is determined if further action shall be taken. Care shall be taken to handle
this in a discreet manner.

H. After reviewing the reported circumstances, if the appropriate person receiving the report and the
Pastor/Head of Staff determine that there is reasonable cause to suspect child abuse or neglect (as
defined by the State of Michigan Child Protection Law), then further action shall be taken as
described in Section VIl entitled "Staff Response to Allegations of Abuse and Neglect" and in a
manner consistent with the Book of Order (Section D — 10.0000 et seq.)

I. Even if the allegation is not sustained, the professional staff persons making the decision have the

! The Michigan Child Protection Law requires certain persons who have reasonable cause to suspect child abuse or neglect to make
immediately by phone or otherwise, an oral report to the Family Independence Agency or a law enforcement agency. Ministers and
Church Educators are included as required reporters in the law. All persons are permitted to report suspected child abuse or neglect to

the Family Independence Agency or a law enforcement agency.
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option to recommend another appropriate action, which could include removal from the program, a
review of the process in that program, and /or further education.

VII Staff response to allegations of abuse or neglect

If it is determined that there is reasonable cause to suspect child abuse or neglect, then the following
steps will be taken:

A. All allegations will be taken seriously and will be handled in a manner that is considerate and
protective (see n.1).

B. A Response Team will be assigned to take further action. The Response Team will
consist of: (1) the Pastor/Head of Staff, (2) the church administrator, (3) at least two members of
Session appointed by the Pastor/Head of Staff, (4) legal counsel, and (5) others as deemed
appropriate (e.g. a mental health professional).

C. The Response Team will promptly:
1. Ensure appropriate contact and cooperation with local and state civil and criminal authorities as required by

law, and consistent with the Book of Order
(Section D — 10.0000 et seq.) (see n.1).

If appropriate under the law, under the guidance of the church legal counsel and insurance carrier, the

Response Team may also:

2. Interview all appropriate persons.
If it will not put the child in jeopardy, contact the alleged victim's parents.

3.

4. Maintain documents of all efforts to handle the situation.

5. Appoint a spokesperson, who will present a clear position statement of the church regarding
child abuse and include policies and established safeguards. This person will be the only
person communicating to the press and authorities. The spokesperson will also give

information to the congregation as appropriate.
D. The ministerial staff will provide appropriate counseling.

VIII. Staff Care of Documents
A. Only the child and youth professional staff will review page 2 and 3 of the completed Volunteer Application.

The child and youth professional staff is defined as the Director of Children's Education,
the Director of Youth, the Coordinator of Youth, Music Professionals who supervise

children/youth, and an appointed support staff person.
Requests for references for an individual wishing to volunteer with children or youth, may be sent by those authorized by,

and under the supervision of, the Children and Youth professional staff.
The responses to these requests will only be reviewed by the Children and Youth professional staff.

B. All information will be treated in a confidential manner. Except in the case of a response to a report
of suspicious activity, only the appropriate professional staff shall have access to the information on
these documents. In the case of a report of suspicious activity, the Response Team and the
appropriate legal authorities will have access to the information.

C. The documents will be kept in secure storage.
D. References may be contacted by the appropriate staff persons before the individual begins service.
E. Volunteers will be required to complete a Child and Youth Volunteer Application form once

every five (5) years. In the interim years volunteers will be required to complete a “Child and

Youth Volunteer Short Form,” verifying that the information provided in their application is

still accurate and truthful.
F. All volunteers will be vetted by a professional company that does back-ground checks.



PART 3:
CHILD AND YOUTH VOLUNTEER APPLICATION page 1

Confidential
First Presbyterian Church (Ann Arbor)

Please answer each question in full. Your responses will be kept confidential.

FULL NAME with Middle Initial

ADDRESS

PHONE CELL PHONE NUMBER

E-MAIL ADDRESS

1. Are you a member of First Presbyterian Church (Ann Arbor)? __ yes no
If no, how long have you attended?

2. Please list any past experience you have working with children and youth. Include name and place of the
institution(s) or organization(s).

3. Please provide names, addresses, phone numbers, and e-mail addresses for two non-relatives who are
familiar with your character as it relates to working with children and youth. References may be checked.

4. Members of less than 6 months and non-members, please additionally provide the name, address, phone
number, and e-mail address of an additional reference that is familiar with your character as it relates to
working with children and youth.

5. Please list the name and address of other churches you have attended regularly during the past five years.



Name page 2

6. Is there any circumstance that might call into question your being entrusted with the leadership and spiritual development of the
children and youth of First Presbyterian Church (Ann Arbor)?

7. Are you currently under investigation for a crime involving children or youth?

yes no

8. Have you ever been convicted of, or pled guilty or no contest to any crime after having been accused of any incident involving
children and youth?

yes no

9. Have you ever been found responsible or guilty in any court for neglect or abuse of a child?

yes no

A “no” response to any of the following six questions would preclude an applicant from volunteering with children or youth.
10. As a church volunteer, do you agree to observe all church policies regarding work with children or youth?

yes no

11. Have you read, and do you understand and agree to abide by, the "Child and Youth Safety Policy?"

yes no

12. Do you consent to a criminal background check?

yes no

13. Do you consent to background inquiries by First Presbyterian Church (Ann Arbor) to persons named by you and any other person,
or to verify any information supplied by you?

yes no

14. Do you authorize persons contacted by First Presbyterian Church (Ann Arbor) in conducting background checks to speak freely to
callers from the church inquiring about background checks?

yes no

15. | consent to a professional background check.

yes no

16. Complete attached “Permission to Obtain a Background Check.”

Volunteer Signature Date

Please print name

Parent Signature Date
(Required for volunteers under the age of 16)

Note: If you have any concerns about the requested information, please feel free to speak to any member of the program or ministry
staff.



ADDENDUM TO EMPLOYEE APPLICATION REGARDING APPLICANT’S EXPERIENCES WITH CHILDREN AND YOUTH

1. Is there any circumstance that might call into question your being entrusted with contact with the children and youth of First
Presbyterian Church (Ann Arbor)?

2. Are you currently under investigation for a crime involving children or youth?

yes no

3. Have you ever been convicted of, or plead guilty or no contest to any crime after having been accused of any incident involving
children and youth?

yes no

4. Have you ever been found responsible or guilty in any court for neglect or abuse of a child?

yes no

5. Please provide names, addresses, phone numbers, and e-mail addresses for two non-relatives who are familiar with your
character as it relates to working with children and youth. References may be checked.

A “no” response to any of the following six questions may preclude an applicant from employment at First Presbyterian
Church.

6. As a church employee, do you agree to observe all church policies regarding work with children or youth?

yes no

7. Have you read, and do you understand and agree to abide by, the "Child and Youth Safety Policy?"

yes no

8. Do you consent to background inquiries by First Presbyterian Church (Ann Arbor) to persons named by you and any other person, or
to verify any information supplied by you?

yes no

9. Do you authorize persons contacted by First Presbyterian Church (Ann Arbor), in conducting background checks, to speak freely to
callers from the church inquiring about background checks?

yes no

10 . | consent to a criminal background check.

yes no

11. Complete attached “Permission to Obtain a Background Check.”

Applicant Signature Date

Please print name



CHILD AND YOUTH VOLUNTEER APPLICATION SHORT FORM

First Presbyterian Church (Ann Arbor)

To be completed by Volunteers if they have signed a Child and Youth Volunteer Application form within the last 5 years.
| have read the Child and Youth Safety Policy.

Yes No

The last time | volunteered with a child or youth activity at First Presbyterian Church (Ann Arbor) was:

provide date

| verify that the information that | provided on the Child and Youth Volunteer Application is still correct and truthful.

Volunteer signature Date

Print Name
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VOLUNTEER DRIVER INFORMATION FORM

FIRST PRESBYTERIAN CHURCH (ANN ARBOR)

This form is to be completed by all First Presbyterian Church Volunteers who will be driving children or youth for church
sponsored activities.

Full Name

Social Security Number
Date of Birth

Address

Phone
Driver’s License Number
Expiration Date

Vehicle to be driven (if not rented by the church)
Model and Make
Year
License Plate
Registration Expires
Owner of Vehicle
Insurance Company
Policy Number
Expiration Date
Liability Limits of Policy

| agree to the following:

I am 21 years of age or older

| have read and agree to follow the Children and Youth Safety Policy

| will wear and agree to require all passengers to wear seat belts at all times.

I will drive in a safe and responsible manner, and will not exceed posted speed limits.
| consent to a driving record and/or criminal background check.

Signature Date

Note: If you have any concerns about the requested information, please feel free to speak to any member of the program

or ministry staff.
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